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LET ME TAKE YOU ON THE JOURNEY TO THAT 
SPECIAL PLACE CALLED 

“CLOUD”
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WHAT SOMEONE PROMISED YOU…
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WHAT IT ACTUALLY LOOKED LIKE
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WE KNOW EXACTLY HOW 
TO HELP YOU…
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Consistent 
Infrastructure
VM Infrastructure / 

Container Infrastructure

Consistent 
Operations 
Automation and 

Operations / 
Across Clouds

Consumable 
Developer 
Experience

What our 
Customers 
Need to 
Achieve
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Cloud leakage increases 
silos, risks 

Lack of agility limits developer 
productivity

Complex and resource 
intensive

Can not meet Service Level Agreement
Problem: Legacy Datacenter 

Business

Data

EmployeesAny Device

Any Application

Hardware Centric IT-Infrastructure

Physical Server Physical Storage Physical Network

80%

20%
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Infrastructure as code
Stable Foundation

Business

Data

EmployeesAny Device

Compute

Cloud Management

VMware Cloud Foundation

Physical Server Physical Storage Physical Network

Abstraction 
Layer

Any Application

VM

Storage Network

Operational 
Cockpit

20%

80%



Confidential │  ©2019 VMware, Inc. 11

Customization without benefits but risks
Problem: Do It Yourself SDDC

Business
EmployeesAny Device

Physical Server Physical Storage Physical Network

Cloud Management  

Compute Storage Network
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Simple initial operations
Bring up in hours instead of weeks*

Business

Data

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

*Hardware provided accordingly

Cloud Management**

Compute Storage Network

Physical Server Physical Storage Physical Network

Any Application

**Ready to create blueprints
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Based on VMware Validated Design
Tested, Robust and Scalable IT-Infrastructure

Business

Data

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

*Hardware provided accordingly

Cloud Management**

Compute Storage Network

Physical Server Physical Storage Physical Network

Any Application

**Ready to create blueprints
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Through intrinsic security and less manual tasks
Compliance and Governance

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

Cloud Management

Storage Network

Your Business
IT

Compute

Intrinsic Security

Physical Server Physical Storage Physical Network
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Over-customization leads to problems
Problem: Infrastructure Snowflakes

Business
EmployeesAny Device

*Reached by existing customers

Physical Server Physical Storage Physical Network



Confidential │  ©2019 VMware, Inc. 16

Agile provisioning of standardized infrastructure
Infrastructure in hours instead of weeks*

Business

Data

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

*Reached by existing customers

Cloud Management

Physical Server Physical Storage Physical Network

Compute Storage Network

Data

IaaS

Container

Management

VDIs

IoT

Any Application
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Silo organized data center 
Problem: Traditional APP-Provisioning

Other Business

Data

EmployeesAny Device

Cloud Management

Physical Server Physical Storage Physical Network

IT Management

Storage Network

Any Application

Compute
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Through Self Service Portal
Automated App and VM Provisioning in Minutes*

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

*Reached by existing customers

Cloud Management

Physical Server Physical Storage Physical Network

IT Management

Storage Network

NEW NEW NEW
VM VM VM

User Interface

Compute

Intrinsic Security
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DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

Cloud Management

Physical Server Physical Storage Physical Network

IT Management

Storage Network

Your Business
IT

Operational 
Cockpit

Cloud operation model
Free up IT-resources for proactive management

Private Cloud

Compute

Intrinsic Security
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Patching and upgrading 
Problem: Time Intensive Manual Tasks

DataAny Application

EmployeesAny Device

Cloud Management

Storage Network

Other Business
IT

Compute

V 6.0 V 6.1
V 6.5 V 6.5 V 6.2V 6.7 V 6.7 V 6.3V 6.7 V 6.4
V 6.0 V 6.6 

Physical Server Physical Storage Physical Network
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Through virtualization and automation
TCO Reduction Up To 40%

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

Cloud Management

Storage Network

Your Business
IT

V 6.0 V 6.1
V 6.5 V 6.5 V 6.2V 6.7 V 6.7 V 6.3V 6.7 V 6.7 V 6.4

Update or Patch 
available

Private Cloud

Compute

V 6.0

Operational 
Cockpit

Intrinsic Security
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Increase complexity of the IT infrasturcture
Problem: Future Workloads

DataAny Application

EmployeesAny Device

Your Business

Big Data
High Performance

Computing
Machine
Learning

Cloud Native
Apps

Internet 
Of Things

Physical Resources

Cloud Native 
Apps

Internet of
Things

Machine
Learning

High 
Performance 
Computing

Big Data

Physical Resources Physical Resources Physical Resources Physical Resources
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Cloud Foundation enables Digital Transformation
Fit for Future Workloads

DataAny Application

EmployeesAny Device

Your Business
IT

VMware Cloud Foundation

Lifecycle Automation

Cloud Management

Storage Network

Private Cloud

Compute

Intrinsic Security

Big Data
High Performance

Computing
Machine
Learning

Cloud Native
Apps

Internet 
Of Things
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Hybrid Cloud Strategy

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

Cloud Management

Storage Network

Your Business
IT

Compute

Intrinsic Security

Take advantage of both worlds

VMware Cloud Foundation

Private Cloud Public Cloud
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Full Flexibility

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

Cloud Management

Storage Network

Your Business
IT

Compute

Intrinsic Security

Broadest ecosystem on the market

VMware Cloud Foundation

Software Deployment Cloud Service Providers

Certified 
Ready 
Nodes:

Integrated Systems

From 
VMware

From 
VMware 
Cloud 
Providers

VMware Cloud on AWS
VxRack SDDC

PRIMEFLEX

UCP RS

QxStack

*

Private Cloud Public Cloud
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Increased Time to Market and Costs

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Your Business
IT

Intrinsic SecurityLegacy Infrastructure

Through limited options

Public Cloud

DC1

DC2 DC3 PC2

PC1

PC3

$
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Private Cloud

Total Freedom

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Your Business
IT

Intrinsic SecurityVMware Cloud Foundation

Public Cloud

SDDC1

SDDC2 SDDC3 PC2

PC1

PC3

Workload portability
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Wasted Resources

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Your Business
IT

Intrinsic SecurityLegacy Infrastructure

Public Cloud

DC1

DC2 DC3 PC2

PC1

PC3

Through limited options

Resources
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Private Cloud

Total Freedom

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Your Business
IT

Intrinsic SecurityVMware Cloud Foundation

Public Cloud

SDDC1

SDDC2 SDDC3 PC2

PC1

PC3

Workload portability

Resources
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Unknown Costs

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Your Business
IT

Intrinsic SecurityLegacy Infrastructure

Lack of cost control and management

$Public Cloud$
DC1

DC2 DC3
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Full Transparency

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Your Business
IT

Intrinsic SecurityVMware Cloud Foundation

Private Cloud

Cost control and management

$
$

$

Public Cloud

PC2

PC1

PC3

$$$

SDDC1

SDDC2 SDDC3
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Hybrid Cloud Strategy

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Lifecycle Automation

Cloud Management

Storage Network

Your Business
IT

Compute

Intrinsic Security

Take advantage of both worlds

VMware Cloud Foundation

Private Cloud

Cost optimized for data intensive apps

Enterprise IT governance

Data locality and control 

Leverages existing tools and operations

Ideal solution for the edge

Public Cloud

Flexible, low upfront commitment

Agile and easily scalable

Built for new class of apps

Rich developer services

Fully managed and automated
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Easiest Way to the Hybrid Cloud

DataAny Application

EmployeesAny Device

VMware Cloud Foundation

Your Business
IT

Intrinsic SecurityVMware Cloud Foundation

Private Cloud Public Cloud

PC2

PC1

PC3

Migration of existing workloads

Legacy DC

SDDC
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LET’S THINK…
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WHAT CAN BE MY FIRST STEP?
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Infrastructure Modernization at Your Own Pace

Core HCI
vSAN + vSphere

Full Stack HCI
Cloud Foundation

Hybrid Cloud
VMware Cloud on AWS

Easy Agility

Fully Automated Private 
Cloud

Consistent Operations 

On-prem and Off-prem
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Storage Market Segmentation

2019 2023

Flat $29B SAN/NAS 

IDC Forecasts A Massive Shift to HCI Spend

HCI 
$16B by 2023 

Source: IDC Converged Systems Tracker Forecast, Q42018, Published April 2019
Lagana, Sebastian and Yezhkova, Natalya. Wordwide and U.S. Enterprise Storage Systems Forecast 2019-2023, IDC. Published May 2019, #US45023719
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Blistering Pace of vSAN Adoption

vSAN Customer Adoption

#1 Market Share with
>20,000 Customers

>50% YoY bookings growth
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VMware Is The #1 HCI Software Vendor
According to IDC’s 4Q2018 Worldwide Quarterly Converged Systems Tracker

Source: IDC’s 4Q2018 Worldwide Quarterly Converged Systems Tracker, April 2, 2019

Hyperconverged solutions running 
VMware vSAN software achieved  38.1% 
share and 86% growth year over year

38.1% 32.4%
38,1%

29,8%

VMware Nutanix Cisco HPE Others

IDC Hyperconverged Systems Market Share by 
Software Owner
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Business Critical

Data Type

Transactional  

HCI Functionality

Business 
Critical 

Applications

Edge
Management 

Clusters

VDI 

HCI Is Increasingly Full Stack

Full StackStorage Only
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VMware HCI Powers Any Application, Anywhere

Containers

EUC

Cloud-NativeBusiness-Critical 
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Areas of Investment in vSAN

Application Services

Unified, scalable 
management beyond block 
protocols

Data Management

Policy-based data protection

Cloud-Native 
Applications

Policy-based management

Enterprise grade features

Storage Platform

Cluster flexibility

Next-gen hardware support
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Thank you!

sdepril@vmware.com

@sdepril
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