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AGENDA

• Contract options

▶ For running your business and development

▶ For discovery

• Optimizations

▶ Reserved Instances

▶ Hybrid Use Benefit

▶ Windows & SQL Server subscriptions in CSP

• Future



Azure contract options for running your business



YOU NEED AN AGREEMENT FIRST …



THE MICROSOFT AGREEMENT JUNGLE …



WHICH AZURE OFFERING ?



THE AGREEMENT-OFFER OPTIONS FOR AZURE

• EA: Enterprise Agreement: add Azure to your existing Enterprise Agreement

▶ Enterprise 

▶ Enterprise Dev/Test

• SCE: Server and Cloud Enrollment: “EA-like” 

• MOSA: Microsoft website + credit card (aka MOSP or Web Direct)

▶ Pay-as-you-go

▶ Pay-as-you-go Dev/Test

• CSP: Cloud Solution Provider: end-to-end partner managed

▶ Azure in CSP

Microsoft Customer Agreement



CONSIDERATION #1: COMMITMENT

How strong is your choice and commitment for Microsoft Azure in terms of contract duration and amount

you will consume?

*: yearly adjustable

*: unused commitment is lost at the end of the contract year

Contract Contract duration Consumption

EA 3 years Min ±1K € / year*

SCE 3 years Azure-only: Min ±10K € / year*

Not Azure-only: Min ±1K €  / year

Pay-as-you-go No commitment No commitment

CSP No commitment No commitment



CONSIDERATION #2: BILLING &PAYMENT

Do you prefer upfront fixed bills? Or pay-per-use billing in arrears?

*: with monthly overage invoices

Contract Payment

EA Yearly upfront*

SCE Yearly upfront*

Pay-as-you-go Pay-per-use, monthly arrears, via credit card (or invoice)

CSP Pay-per-use, monthly arrears, via invoice from partner



CONSIDERATION #3: BEST PRICE

Which contract gives you the best pricing?

(1): Level A-D same pricing since 10/2016

(2): better pricing options are not contract dependent, but through special offers like Reserved Instances, 

Hybrid Use Benefit, Dev/Test pricing, …

(3): discount possible

Contract Pricing

EA(1)

All same price (2)
SCE

Pay-as-you-go

CSP(3)



CONSIDERATION #4: PRICE PROTECTION

Do you need maximum price predictability?

Contract Price protection

EA Price protection for contract duration

SCE Price protection for contract duration

Pay-as-you-go Price of the day

CSP Price of the month



CONSIDERATION #5: TIME TO CONTRACT

How fast do you need your Azure subscription?

Contract Billing

EA Up to several weeks (paperwork + activation)

SCE Up to several weeks (paperwork + activation)

Pay-as-you-go 5 minutes

CSP <1 day, only Standard Cloud Agreement to sign



CONSIDERATION #6: PARTNER SUPPORT

Are you just buying an Azure contract and plan to do everything yourself? Or are you looking for a partner 

that guides you on the way to the cloud and manages your Azure environment for you?

Contract Partner Support

EA You own the contract

SCE You own the contract

Pay-as-you-go You own the contract

CSP Partner manages the contract end-to-end for you (no pure Azure reselling)



CONSIDERATION #7: MICROSOFT SUPPORT

For business critical workloads, you better have a support contract with Microsoft.

Is support included?

*: 1 year Standard Support for free

Contract Microsoft Support

EA Not included, Standard / Professional Direct available*

SCE Not included, Standard / Professional Direct available

Pay-as-you-go Not included, all options possible

CSP Included via Partner



AZURE SUPPORT PLANS COMPARED

Developer Standard Professional Direct Premier

Technical 

Support

Business hours

via email

24x7 

via email and phone

24x7 

via email and phone

24x7 

via email and phone

Case 

Severity *

C only A, B, C A, B, C A, B, C

Response 

Times

< 8 business hours C < 8 business hours

B < 4 hours

A < 2 hour

C < 4 business hours

B < 2 hours

A < 1 hour

C < 4 business hours

B < 2 hours

A < 0,25 hour

Pricing per 

month

€24,46 €84,33 €843,30 On demand

*: A = Critical Business Impact B = Moderate Business Impact C = Minimal Business Impact



CONSIDERATION #8: SUBSCRIPTION HIERARCHY AND GOVERNANCE

Do you have a need for several departments all having their part of the Azure agreement, but still 1 

invoice?

Enrollment

Department Department

Account Account AccountAccount

Subscription

Subscription

Subscription

Subscription Subscription Subscription

Subscription



CONSIDERATION #8: SUBSCRIPTION HIERARCHY AND GOVERNANCE

Do you have a need for several departments all having their part of the Azure agreement, but still 1 

invoice?

Contoso Pharma

Manufacturing Infrastructure

Drug Development Distribution SalesMarketing

General Business

Drug xxx

Dev/Test

Warehouse Campaign A CRM

Campaign B



CONSIDERATION #8: SUBSCRIPTION HIERARCHY AND GOVERNANCE

Do you have a need for several departments all having their part of the Azure agreement, but still 1 

invoice?

Contract Subscription hierarchy

EA Enrollment – Department – Account - Subscription

SCE Enrollment – Department – Account - Subscription

Pay-as-you-go Completely separate subscriptions

CSP Separate subscriptions under 1 tenant



CONSIDERATION #9: COST MANAGEMENT

How important is it for you to always have a detailed overview of the running cost?

Contract Cost Control

EA All options

SCE All options

Pay-as-you-go All options but per subscription

CSP Dependent from partner



CONSIDERATION #10: SERVICE AVAILABILITY

Are all Azure services you need available in your contract?

Contract Service Availability

EA All services

SCE All services

Pay-as-you-go All services

CSP Some services (still) not available



CONSIDERATION #11: CONTRACTING PARTY & BILLING

Who will bill you?

*: except public government customers

Contract Billing

EA Microsoft to customer*

SCE Microsoft to customer*

Pay-as-you-go Microsoft to customer

CSP Partner to customer



CONSIDERATION #12: DEVELOPMENT / TEST TEAMS

Is a lower price for Development and Test capacity interesting for your company?

Special price:

• For virtual machines: only pay the compute cost (=Linux cost)

• Low rates on Cloud Services, SQL Database, HDInsight, App Service and Logic App

*: need a Visual Studio subscription to access the Azure subscription

Contract Special Dev/Test pricing

EA Yes, via special Dev/Test subscription*

SCE Yes, via special Dev/Test subscription*

Pay-as-you-go Yes, via Pay-as-you-go Dev/Test*

CSP No



Azure contract options for discovery



FREE TRIAL



VISUAL STUDIO AND MSDN SUBSCRIPTIONS

• Monthly Azure Credit

• Low Dev/Test rates

• Personal use only

• No production !!

Version Monthly Credit

Visual Studio (Test) Professional 45€

Visual Studio (Test) Professional via MSDN 85€

Visual Studio Enterprise 130€



Optimizations



Optimizations - Azure Reservations



AZURE RESERVED INSTANCES

• Reserve Virtual Machines in advance

• Select 1 or 3-year terms with significant benefits

• Pre-paid

• Available for EA, SCE, Pay-as-you-go and CSP

Significant cost savings 
17% - 64% 

over pay-as-you-go models

Flexibility to modify 

reservations and simplicity
of purchase

Budget predictability 
and prioritized compute 

capacity



SIGNIFICANT COST SAVING
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FLEXIBILITY

• Assign Azure Reserved VM Instances to enrollment or subscription and change after purchase

Azure Enrollment

Subscription 

A

Subscription 

B

Subscription 

C 

HR Department IT Department
Finance 

Department



Optimizations - Hybrid Use Benefit



AZURE HYBRID USE BENEFIT – WINDOWS SERVER

• Use your existing Windows Server licenses with Software Assurance 

and pay for just the base compute rate

• Maximize value from current investments

• For Standard and Datacenter editions

▶ Standard: onprem or Azure

▶ Datacenter: dual-use right

▶ Exchange rate:

- One 2-processor license = 16 cores on Azure

- Windows Server license 8 cores = 8 cores on Azure

- Minimum allocation of 8 cores on Azure

• Available in EA, SCE, Pay-as-you-go and CSP

• Combine with Reserved Instances !



TYPICAL SAVINGS WITH AZURE HYBRID USE BENEFIT
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TYPICAL SAVINGS WITH RESERVED INSTANCES + HYBRID USE BENEFIT
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AZURE HYBRID USE BENEFIT - SQL SERVER

• Use your existing SQL Server licenses with Software Assurance and don’t pay for SQL Server on 

Azure (Iaas + PaaS)

• Maximize value from current investments

• Dual-use rights for 180 days

• Available in EA, SCE, Pay-as-you-go and CSP

• Combine with Reserved Instances & Azure Hybrid Use Benefit for Windows Server! 



AZURE HYBRID USE BENEFIT (AHUB): SQL SERVER



BRINGING IT ALL TOGETHER – AN EXAMPLE

• D13 v2 (8 cores, 56GB RAM, 400GB SSD) - North Europe

Version Monthly

Price

Discount

Pay-as-you-go, SQL Enterprise License included €2.445,20

Pay-as-you-go, SQL HUB €598,37 76%

Pay-as-you-go, SQL HUB, Windows Server HUB €456,17 81%

RI 1year, SQL HUB, Windows Server HUB €281,10 89%

RI 3year, SQL HUB, Windows Server HUB €186,25 92%



ONLINE CALCULATORS

Azure Hybrid Benefit Savings Calculator

https://azure.microsoft.com/en-gb/pricing/hybrid-benefit/

Azure Calculator

https://azure.microsoft.com/en-us/pricing/calculator/

https://azure.microsoft.com/en-gb/pricing/hybrid-benefit/
https://azure.microsoft.com/en-us/pricing/calculator/


Optimizations - CSP Server Subscriptions



SERVER SUBSCRIPTIONS: QUID?

• Way to rent your licenses through CSP

• Available for Windows Server and SQL Server*

• Pay upfront for 1 year or 3 years

• Gives access to Hybrid Use Benefit

• Grants permission to install the products on-premises or in Azure

*: Remote Desktop Services coming soon



WINDOWS SERVER SUBSCRIPTIONS SAVINGS

*Based on Dv2 three-year RI with Azure Hybrid Benefit

Windows Server 

Subscription 3 years 22% discount€473,47

€482,09
Windows Server

Subscription 1 year 20% discount

Azure

PAYG VM €598,37

• D13 v2 (8 cores, 56GB RAM, 400GB SSD) - North Europe

€307,02RI + WSS 1 year 49% discount

€203,55RI + WSS 3 years 66% discount



Future – Microsoft Customer Agreement



THE FUTURE: MICROSOFT CUSTOMER AGREEMENT (MCA)

• 1 agreement, replacing all former Microsoft agreements

• 1 portal, replacing all other Microsoft portals (purchasing, managing, billing, cost management, …)

• Digital ‘evergreen’ contract, with only terms for purchased products

• Based on the concept of ‘Modern Offers’:

▶ Program-agnostic

▶ Works in the same way regardless of how it is purchased

▶ E.g.: Reserved Instances, Hybrid Use Benefit, Dev/Test

• MCA will be introduced step-by-step: from 01/10/2019 on: no Azure-only SCE anymore



TAKEWAYS

• Choice of Contract is not just a financial thing

▶ Governance

▶ Support

▶ Service Availability

▶ ….

• Plenty of cost optimizations possible

▶ Carefully investigate optimizations when calculating the budget

• Let us advise you on the best option

▶ licensedesk@realdolmen.com

▶ Rik.delva@realdolmen.com

mailto:licensedesk@realdolmen.com
mailto:Rik.delva@realdolmen.com



