


Change Management for 
successful user adoption

ELS DE STERCKE



USER ADOPTION



WHICH PORTION OF YOUR BENEFIT 
DEPENDS ON ADOPTION AND USAGE?

WHAT PERCENTAGE OF THE BENEFIT 
WILL YOU GET IF NO ONE CHANGES HOW 
THEY DO THEIR JOB?

PROJECT BENEFITS



SUCCESSFUL CHANGE

© Prosci

Installation

Realisation





AWARENESS

DESIRE

KNOWLEDGE

ABILITY

REINFORCEMENT



CHANGE MANAGEMENT is a discipline 

and enabling framework to manage the 

people side of change for the change to 

happen faster, more successful and 

remain permanent.



70
% projects fail due to lack of 
User Adoption

(Forrester)

Sponsorship
#1 reason for failure of projects

(Prosci)

70
% organizations do not 
prepare managers and 
supervisors with CM skills

(Prosci)

23
% agile projects with 
dedicated CM budget 

(Prosci)

25
% agile projects have a 
formal CM plan

(Prosci)

44
% agile projects have a 
project team for the 
transition

(Prosci)

94
% projects met objectives 
with excellent CM program

(Prosci)

20
% managers are effective at managing 
resistance

(Prosci)



HOW DO YOU KEEP USERS ENGAGED? 
WHAT CONCRETE STEPS SHOULD YOU

TAKE?



Kick-off 
meeting

Core users

Ambassadors

Discovery 
session

Business 
requirements 
workshops

Architectural 
analysis

Project 
Roadmap

• Improving internal communication
• Working together more efficiently
• Searching and securing
• Social computing

BUSINESS PRODUCTIVITY ROADMAP
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SKYPE FOR BUSINESS CHANGE MANAGEMENT



ALPRO OFFICE365 POSTER & FLYER CAMPAIGN



• We assist you in developing your Change Management Strategy, build sponsorship, design campaign,… 
• Multilingual Prosci-certified Change managers

• P-CSM

• Wide experience in different businesses and projects

• We assist you in execution
• Conduct workshops

• E-Learning development

• Demo’s

• Classroom Training

• Copywriting

• Proactive engagement 

• Analytics

• …

ADDED VALUE REALDOLMEN



Changemanagement@realdolmen.com

www.realdolmen.com/fr/strategic-

ict/business-it-alignment/embedding-change
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