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WHEN YOU CREATE A TEAM, YOU GET

▶ Chat and Experience: provided by Teams

▶ Membership: provided by Office 365 Groups –
which also gets you:

- Files + Team Site: provided by SharePoint

- Calendar + Email: Provided by Outlook

- Plan: Provided by Planner



The bad way… Just enable





TEAMS CAN BE LIKE SNOWFLAKES …



… and each team 
can use Teams 
differently



EVERY TEAM CREATES THEIR NORMS





The better way… migrate





PATH TO THE CLOUD

 From Skype for Business on-premises with own trunks

Internet

Phone System

PSTN
network

PSTN TRUNK

Skype for Business  
On-premises pool SIP only!

SBC



SKYPE FOR BUSINESS CLIENT UPGRADE
EXPERIENCE

What users will see at each phase

Teams is installed and ready to be 
used. User will be offered 

notification to try Microsoft Teams

Teams Notification Skype for Business upgraded to Teams

Skype for Business Outlook Meeting add-in is 
removed and Skype for Business integrations with 
Office are disabled. Current Outlook Contact Card 

now maps to Teams

No upgrade

Skype for Business client 
remains the same



WHAT IS UPGRADE?

Use Teams for everything

Chat & Calling

Meetings

Data that gets migrated



PILLARS OF CONTAINER AND CONTENT GOVERNANCE
• Support self-service creation.
• Use lifecycle management.

• Require classification for containers.
• Scan with data loss prevention (DLP).

• Limit reach.
• Enforce policy.
• Use conditional access.
• Use Information Rights Management (IRM).

• Manage group / site ownership.
• Review external membership.
• Use IT services.



INTEGRATE SECURITY



INFORMATION PROTECTION





MESSAGE ENCRYPTION



DATA LOSS PREVENTION



The best way… adoption



Roles and their needs

IT

Business

EmployeeSecurity Officer

Legal IT Admin

• Prevent data leaks and 
breaches

• Protect high value 
information

• Accomplish business goals as 
simply as possible – if it is too 
hard find an easier way…

• Limit business disruption

• Get out of my way
• Make it ease for me to get my work 

done fast
• Share easily but protect my secret 

stuff

• Manage the increasing volume of 
data

• Keep up with changing services & 
threats

• Make all other roles happy

• Comply with 
retention

• Support eDiscovery



Awareness
What is the nature of 
the change ?

Why is the change 
needed ?

What is the risk of not 
changing ?

Objective : 
“I understand why …”

Desire
What’s in it for me ?

A personal choice

A decision to engage 
an participate

Objective : 
“I have decided to…”

Knowledge
Understanding how to 
change

Training on new 
processes and tools

Learning new skills

Objective : 
“I know how to…”

Action
Demonstrated 
capability to 
implement the change

Achievement of the 
desired change in 
performance and 
behaviour

Objective : 
“I am able to…”

Reinforcement
Actions that increase the 
likehood that a change will 
be continued

Recognition and rewards 
that sustain the change

Objective : 
“I will continue to…”



Why do we create Teams?

Was a Team the right choice for this data?

Can external users get access to our Teams?

How many Teams are users creating?

What is the lifecycle for content in Teams?

Who takes ownership for each of the Teams?

What can we do if content gets accidentally deleted?

What kind of custom apps do we allow?



Awareness
What is the nature of 
the change ?

Why is the change 
needed ?

What is the risk of not 
changing ?

Objective : 
“I understand why …”

Desire
What’s in it for me ?

A personal choice

A decision to engage 
an participate

Objective : 
“I have decided to…”

Knowledge
Understanding how to 
change

Training on new 
processes and tools

Learning new skills

Objective : 
“I know how to…”

Action
Demonstrated 
capability to 
implement the change

Achievement of the 
desired change in 
performance and 
behaviour

Objective : 
“I am able to…”

Reinforcement
Actions that increase the 
likehood that a change will 
be continued

Recognition and rewards 
that sustain the change

Objective : 
“I will continue to…”



WHEN TO CREATE A TEAM

• Based on organizational structure
▶ Team / Department

• Based on business context
▶ Project

▶ services

▶ Event



Awareness
What is the nature of 
the change ?

Why is the change 
needed ?

What is the risk of not 
changing ?

Objective : 
“I understand why …”

Desire
What’s in it for me ?

A personal choice

A decision to engage 
an participate

Objective : 
“I have decided to…”

Knowledge
Understanding how to 
change

Training on new 
processes and tools

Learning new skills

Objective : 
“I know how to…”

Action
Demonstrated 
capability to 
implement the change

Achievement of the 
desired change in 
performance and 
behaviour

Objective : 
“I am able to…”

Reinforcement
Actions that increase the 
likehood that a change will 
be continued

Recognition and rewards 
that sustain the change

Objective : 
“I will continue to…”



MS TEAMS LIFECYCLE

• Prevent abundance of MS Teams
• Take ownership
• Control vs freedom
• Keep an overview
• Manageable
• Only keep information that is relevant

Create

Manage
Reporting

Archive

Delete



DEFINITION OF GOVERNANCE

• Streamline the deployment of products and technologies, such as Teams
• Help keep your organization's system secure and compliant
• Help ensure the best return on your investment in technology

Governance



Provide Training in the new technology



Awareness
What is the nature of 
the change ?

Why is the change 
needed ?

What is the risk of not 
changing ?

Objective : 
“I understand why …”

Desire
What’s in it for me ?

A personal choice

A decision to engage 
an participate

Objective : 
“I have decided to…”

Knowledge
Understanding how to 
change

Training on new 
processes and tools

Learning new skills

Objective : 
“I know how to…”

Action
Demonstrated 
capability to 
implement the change

Achievement of the 
desired change in 
performance and 
behaviour

Objective : 
“I am able to…”

Reinforcement
Actions that increase the 
likehood that a change will 
be continued

Recognition and rewards 
that sustain the change

Objective : 
“I will continue to…”



Adjust the process where required



REALDOLMEN BUSINESS CASE // CREATE A TEAM: PROCESS

New MS Team 
request

Complete all
fields

• Owners/Members
• Private/public
• Type of Team

Automatic 
approval

Automatic 
provisioning

• Apply policies
- Naming
- Expiration

• Apply template

Send mail to
requester

End



Awareness
What is the nature of 
the change ?

Why is the change 
needed ?

What is the risk of not 
changing ?

Objective : 
“I understand why …”

Desire
What’s in it for me ?

A personal choice

A decision to engage 
an participate

Objective : 
“I have decided to…”

Knowledge
Understanding how to 
change

Training on new 
processes and tools

Learning new skills

Objective : 
“I know how to…”

Action
Demonstrated 
capability to 
implement the change

Achievement of the 
desired change in 
performance and 
behaviour

Objective : 
“I am able to…”

Reinforcement
Actions that increase the 
likehood that a change will 
be continued

Recognition and rewards 
that sustain the change

Objective : 
“I will continue to…”



Provide coaching to help folks get started



Monitor progress



©Prosci



• Evaluate upcoming changes and plan the rollout and change management strategy -
Appoint a Microsoft 365 release manager

• Follow the MS Teams roadmap
https://www.microsoft.com/nl-be/microsoft-365/roadmap?filters=Microsoft%20Teams

• Install the Microsoft 365 Admin app or follow the message center
https://admin.microsoft.com/Adminportal/Home#/MessageCenter

• Early release for selected users – all other users on standard release

• Disable features until proper governance is in place

MANAGE UPDATES & NEW FEATURES

https://www.microsoft.com/nl-be/microsoft-365/roadmap?filters=Microsoft%20Teams
https://admin.microsoft.com/Adminportal/Home#/MessageCenter


Realdolmen approach to rollout MS 
Teams in your organization

IT has control vs Business can work
autonomously

Focus on business needs

Create a positive impact on the way 
people work together

REALDOLMEN // MS TEAMS JUMPSTART



Teams
Jumpstart

SCENARIOS WORKSHOP

CHANGE 
MANAGEMENT WORKSHOP

REVIEW

TEAMS PROOF OF CONCEPT

GOVERNANCE & IT MANAGEMENT

ROLLOUT & ADOPTION 
APPROACH

TEAMS & 
TELEPHONY

EDUCATION

REALDOLMEN // MS TEAMS JUMPSTART



▶ https://www.microsoft.com/en-us/microsoft-365/roadmap?filters=&searchterms=Teams

MS TEAMS ROADMAP // SO MUCH MORE

https://www.microsoft.com/en-us/microsoft-365/roadmap?filters=&searchterms=Teams


QUESTIONS?
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