# ReadyForTomorrow

Fostering companies tow ards
digital transformation






Common challenges across all sectors leading to digital transformation

Revenues and margins under pressure
Need to be more efficient

Stay good at what we do

while developing new business DIGITAL
TRANSFORMATION

High speed of competition, innovations
and change

Increasingly higher customer demands
and expectations




Opportunities to drastically reinvent yourself

What do you want to achieve?




Fostering transformation in the six domains mostly
iImpacted by digitalization.



Ah as s oo
m‘...-hh-—-
aeRBe e e w




Smart City trends in Belgium

0 Top ranking:
6 6 /O 1. Smart environment

N 2. Smart governance
of municipalities 3. Smart Living

feel concerned 4. Smart mobility

Improve quality of 7 O %

life
Low traffic cities of population will live
in cities in 2050




Smart City challenges

Citizen Mobility, Environment | Tourism, Local
involvement an important 80% of CO2is | botha economy
get citizens topic in any coming from challenge and Get people to

more involved | city cities opportunity local shops
again




How can we build EZE solutions together?

Exposing & connecting

Ready made solutions Co-creation assets
(Proximus EnCo)




Proximus loT for the city: some concrete examples

Smart Lighting [Smart building] Smart parking

Smart Waste Smart Art JAssets tracking] Smart bikes



Monitor and display
mobility information real time

Analysis of
mobility flows

Colelction of
mobility flows

Smart parking payment Smart traffic
methods management

Smart Mobility



https://vimeo.com/137739779
https://vimeo.com/137739779

Proximus Analytics for the city: some examples
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Who is visiting our visiting our Where are the where is
shopsanddowe event [nob!l ity pain N i
addressthe right (concert, points in our city? the tr_a ;c
public? festival,..)? When? coming?
Where are Can we handle
the visitors Where do Afetpe and follow the
i ty forces crowd for
coming they sleep securt _
from? overnight? enough scaled prevention?

for my event?

Local economy and retailers Security




Data collection to monitor
success of events

Overall Unigue Visitors
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* How many visitors ?
* Origin?
* Local, (inter)national ?
* Overnights ?
* ROl culture?



Data collection to promote
tourism and local events in Brussels

* How many visitors ?

* Origin?

* Local, (inter)national ?
* Overnights ?

* ROlculture?



Open Data Platform
& Marketplace
(NxtPort)

Challenges

How can | enforce
common businessrules?

How can | make the data
of different vendors
interoperable?

How can | limit my
development and
maintenance costs?







Your partner for digital solutions




| Contact : frederic.lhostte@ proximus.com



#ReadyForTomorrow @ EviHeeman

Location Insights Reports Presence Cells Coming soon
First tests successful Development ongoing

Visotor Analytics » Micro-location data * Real Time Crowd Management

Event Analytics * Increased precision of reports » Location Based Lifestyle Profiling
Journey Analytics

Mobility Analytics




Fostering transformation in the six domains mostly impacted by digitalization

v’ Machine remote monitoring. v Vending Machines V' Usage Monitoring. Gas, Water & Electricity
v’ Remote Monitoring v’ Payment Terminal v Leakage detection
v Asset Tracking v’ Cold Chain Monitoring V' Renewable energy: solar panels, boiler, etc.
v Etc. v’ Customer data analytics v Etc.
v Etc.
v’ Track & Trace v’ HVAC Systems v’ Air Quality Metering
v Fleet Management V' Light Management v’ Waste Management
v’ Eco- Driving v' Room Occupancy v Street Lighting and signage
v’ Container fulfilment v’ Print Management v Smart parking and ANPR
v" Fuel Management v FElevator Management v’ Security camera and analytics
v’ Predictive maintenance v Etc v Mobility management and analytics
v Etc. v Etc




SRR
Fostering transformation in the six domains mostly impacted by digitalization
Offering E2E solutions beyond connectivity

Track& Trace + live
stock mgt for
Proximus Reels

NxTPort — platform exposing
assetsto developersin the Port of
Antwerp

Floor occupancy at AXA building
2000 places monitored (6 desks
for 10 employees)

Brussels Jazz festival:
number of visitors?,
origin?, did they stay? Etc.

Antargz remote monitoring of gaz
thank and new business mode/
invoicing consumption based

Mobit: bike renting without
station. Gelocalisation through an

App



Supporting a vibrant eco-system
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An example of outside-in approach (co-creation)

Smart art for preserving artworks
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