
The workplace of the future
HI, MY NAME IS JELLE VERVAEKE



OUR AMBITIONS

Realdolmen strives to put in place a “flexible and dynamic 
operating model” for our customers that enables continuous 
improvement by means of innovations, process optimizations and 
further cost reductions. 

By evolving, in co-creation with our customers, towards a fully 
“engaged workplace”, we endeavor to manage the complete 
lifecycle of all workplace related products and services and to 
accomplish an unprecedented end-user eXperience (XLA) for our 
customers, their employees and their own customers.



THE FUTURE WORKPLACE



THE EDGE
AMSTERDAM

https://www.bloomberg.com/features/2015-the-edge-the-worlds-greenest-building/
https://www.bloomberg.com/features/2015-the-edge-the-worlds-greenest-building/


Successful digital 
collaboration
• More efficient

meetings, better
internal and external
communications help 
significantly reduce
the communication
costs

Digital mobile 
office
• Your employees, 

including your
firstline workers, can
work anytime, 
anywhere using any
device.

Digital workflows

• Get rid of the paper 
piles through
automation and
digitalisation of your
corporate processes.

Device-as-a-
Service
• You employees can

always use the latest
laptops, 
smartphones or 
desktops, through a 
transparant services 
contract.

Secure business 
enablement
• Access to your data, 

apps and tools stays
fully secured, also
when your
employees are on 
the move.

Personalised
information
• Intuitive, ready-to-

use document 
management 
platform that gets the
right information to
the right employee at 
the right time.

THE “TRUE” ENGAGED WORKPLACE, IS MORE THAN AN OFFICE SPACE



INNOVATION AT REALDOLMEN



REALDOLMEN AND INNOVATION

Innovation as a value
• Innovation is part of our 6 core values
• We actively seek out innovators through 

“Insights®” profiling of our employees
• We use “Belbin® team roles” in our workshops 

& meetings

Innovation as a business model
• We regularly hold “Dragon’s Dens” & have our 

Realdolmen Innovation Café
• We use the Business Model Canvas® approach 

to validate and evaluate new innovative 
business idea’s

• We organize “Co-Thinking about the future” 
events/sessions with customers and relevant 
thought leaders

Innovation as integral part of our
organisation
• Within Products & Licensing (P&L)
• Within Business & IT Alignment (BITA)
• Within IT Outsourcing (ITO)



• The Realdolmen values are omnipresent
▶ In our offices

▶ In our totems

▶ In our logo

▶ In our day to day reality…

INNOVATION AS A VALUE



INNOVATION AS A VALUE

• We use “insights®” as a methodology to identify the innovators within Realdolmen
▶ Every employee gets his/her personal profile report

▶ We focus our personal development plans on people’s “strengths” to develop these further

▶ We encourage our innovators to be the “Intrapreneurs” within Realdolmen and with our customers



• We use “Belbin® team roles” in our workshops & meetings
▶ We assess the behavioral contribution individuals make to the team

▶ It helps us look at how people actually behave and which roles they are best suited to take in a team 
environment

▶ This approach allows us to ensure every workshop has “the right mix” of people to be as result driven as 
possible.

INNOVATION AS A VALUE



INNOVATION AS A BUSINESS MODEL

• We regularly hold “Dragon’s Dens” & have our Realdolmen Innovation Café
▶ Through Realdolmen Innovation Café’s we enable “Ideation” to take place and capture the ideas

▶ The ideas are formalized using the Business Model Canvas® approach (see next slide)

▶ A “Dragon’s Den” approach allows the Innovation ideas to be challenged, improved and kicked-off



• We use the Business Model Canvas® approach to validate and evaluate new innovative business ideas
▶ This helps our people to easily (pragmatically) build a business case for their ideas

▶ The supporting process ensures a professional approach towards decision making and execution

INNOVATION AS A BUSINESS MODEL



• We organize “Co-Thinking about the future” events/sessions with customers and relevant thought 
leaders

• We regularly post co-thinking blogs on our website to inspire our customers

INNOVATION AS A BUSINESS MODEL



INNOVATION AS INTEGRAL PART OF OUR ORGANIZATION

Pro-active Product Management allows us to be “on the ball”
• Recurring “Roadmap sessions” help our customers to have early awareness of new products coming to market
• Pro-active “End-of-Life planning” allows our customers to be prepared for EOL situations
• Our formal “Vendor Introduction & Exit Process” ensures risks for our customers are mitigated and reduced

Connecting people not technology
• Our Product managers are well “connected” with the various vendors and distributors giving them access to the Product Development 

and R&D teams at our vendors
• Active participation to trade fairs and various events allows us to keep our customers well-documented and informed about upcoming 

trends and technologies
• Our privileged position with many vendors gives us a seat around the table at various Technical and Commercial Partner Advisory 

Boards providing us early insights and a voice in changing technology and business models.

Talking to the leaders
• Realdolmen is an active participant to several international specialist groups and events where “innovations” and “digital disruptions & 

transformations” are discusses and analyzed. Such as Gartner, IDC and Canalys to name a few…



• Innovation at the periphery of the organization
• By unburdening our customers’ from ‘operational ICT’ we help 

them free up valuable time for more Innovation and “Day after 
tomorrow” thinking

• Envisage the latest technology to provide a higher level of 
automation and generate efficiency gains
• Virtual agents
• Context-specific scripting
• Etc…

Within IT Outsourcing (ITO)

INNOVATION AS INTEGRAL PART OF OUR ORGANIZATION



Our “business innovation” cluster

Helps our customer develop practical solutions in the following 
themes:

• Internet of Things (IoT)
• Smart Machines
• Artificial Intelligence
• Alternate Reality

Solving Business challenges with IT solutions

• Using the a “constructive” 3 step approach to engage in ideation
• Using the “pragmatic” Scrum® and Agile® approach to execute

Some examples:

• Proximus: Enabling Company (EnCo) IoT
• ING: Valuefinders Artificial Intelligence
• Tomorrow on wheels User adoption training 

INNOVATION AS INTEGRAL PART OF OUR ORGANIZATION

https://www.enco.io/
https://www.ingwb.com/products-services/manage-your-risks-and-assets/treasury/optimise-your-financial-supply-chain
http://www.realdolmen.com/en/Tow-van


THE ENGAGED WORKPLACE



EVOLVING TO THE “ENGAGED WORKPLACE”

Product
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Level of abstraction
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EVOLVING TO THE “ENGAGED WORKPLACE”

Product

Business

Level of abstractionA selection of our solutions

Efficient meetings
Collaboration with external parties
Reducing communication cost
Connecting with experts
Communicating corporate news

A selection of our solutions

Integration of legacy applications
Mobile personal data
Optimalisation end user devices
Workplace outsourcing

A selection of our solutions

Forms automation
ISO 9001 Document Control Framework (QMS)
Data Archiving

A selection of our solutions

Help Center
Solve supply issues faster
Centralise Best Practices
Help employees filter relevant information and
find answers quicker

A selection of our solutions

Avoiding workplace disruption by malware or 
cyberattack
Critical data protection
Security awareness
Continuous security monitoring & response



Roadmap
Solutions

Projects

Program Support

EW Strategy
Business requirements gathering
Solution prioritization
Implementation & Migration planning
Communication plan
User adoption & change management plan

Ready to implement
Business solutions

Experts implement the solutions
Guided by experienced program/
project managers

Supported by Realdolmen
ITO

OPERATEBUILDPLAN

ENGAGED WORKPLACE JOURNEY



ENGAGED WORKPLACE JOURNEY

Roadmap
Solutions

Projects

Program Support

OPERATEBUILDPLAN

GOVERNANCE

USER ADOPTION
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