
Modern Workplace
Schakel uw organisatie in een hogere
versnelling met Teams calling 



8.30 Verwelkoming

8.35 Teams – Telephony in teams (Microsoft : Patrick Viaene)

8.50 Teams calling en contactcenter (Inetum-Realdolmen : Tom Vanderstraeten)

11.00 Verwelkoming

11.05 Hybrid work, what we’ve learned (Microsoft : Patrick Viaene)

Agenda

11.20 Empower employees with Microsoft VIVA (Inetum-Realdolmen : Hans De Donder)



• Slides worden na het event doorgestuurd

• Evaluatieformulier

• Iedereen op mute

• Vragen via chat

• Q&A na elke presentatie

Praktisch



And… What does an Intelligent 
Workplace include?

OperationsUser
experience Organisation



Patrick Viaene

Modern Workplace Lead



The 2021 Work Trend Index outlines findings from a study of over 30,000 people in 31 countries and an analysis of 
trillions of productivity and labor signals across Microsoft 365 and LinkedIn –plus insights from experts on 
collaboration, social capital, and space design at work.
https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work
















At Microsoft in BeLux

• WfH policy
• Invest in hybrid meeting rooms



Team collaboration on the go with Surface Hub 
2S, Steelcase Roam™ Mobile Stands the APC™
Charge Mobile Battery for Surface Hub 2S 50”. 
1

Wide array of certified audio and video devices 
to accommodate any room and any need

Supports multiple screen configurations 

Simplified deployment with integrated and all-
in-one form factors

Built for Android and Windows platforms

Devices to meet the 
needs of any size or 
type of room

1 Steelcase Roam™ Mobile Stand and APC™ Charge Mobile Battery (for Surface Hub 2S 50”) are sold separately.



At Microsoft in BeLux

• WfH policy
• Invest in hybrid meeting rooms
• Hybrid Working Guide (FR / NL)
• Viva Insights for measurement of 

work life balance

https://www.microsoft.com/fr-be/resilience/hybrid-work-solutions?rtc=1
https://www.microsoft.com/nl-be/resilience/hybrid-work-solutions?rtc=1


Connections Learning TopicsInsights

Viva



Thank you

Patrick Viaene | patrickv@microsoft.com

Ine Princen | ine.princen@microsoft.com



Empower employees 
with Microsoft VIVA



20

Hans De Donder

Inetum-Realdolmen 

Digital Flow Manager

Sports: practicing and watching
Pitoe, our Australian Labradoodle

Certified PROSCI® Change Management Practitioner

Employee engagement and intranet with Office 365 
focus, passion for user adoption

Dendermonde, Belgium



Our life changed



We shopped 
online for fashion, 
furniture, food, …



We managed to 
work from home



We ordered drinks 
by scanning a code



And we walked
and talked



Our life changes



Our world changes



YOUR 
BUSINESS

YOUR 
CUSTOMER

VALUE CHAIN 
DISRUPTION

WAR FOR
TALENT

SOCIETY
PUSH

CONSUMER
PUSH

MARKET 
PUSH & SHIFT

TECHNOLOGY
PUSH

YOUR 
ORGANISATION

the way 
we WORK

the way 
we MOVENew products 

& services

IoT

Automation 
& robotics

AI

Additive 
manufacturing

Cloud 
computing

Mobile

Climate 
change

Energy 
transformation

Changing 
consumer behavior

Work-Life 
balance

Work-Life 
balance

Job 
shifts

Value chain 
disruption

Mobility 
issues

Mobility 
as a service

Online 
education

Globalisation 
vs protectionism 

Direct 
2 Consumer

New sales 
channels

Urbanisation

New business 
models

EU 
Legislation

the way
we LIVE

you



The largest movie house 
owns no cinemas 

(Netflix)

The world’s largest taxi 
company owns no taxis 

(Uber)

The largest provider of 
accommodations owns no 

real estate 
(Airbnb) 

Large software vendors 
don’t write the apps 

(Apple/Google)

Large phone companies 
own no telecom 

infrastructure
(Skype, WhatsApp)

Popular media owners 
create no content

(Facebook)

(Bank) Applications 
integrate other markets

(KBC)

Manufacturers become b2c 
players

(Marie-Jo, Nike)



”Change is the only constant in life”



We have entered 
the post-digital 
transformation era



TECHNOLOGY
AS AN OPERATIONAL ENGINE

TECHNOLOGY
AS A STRATEGIC

DIFFERENTIATOR



CUSTOMERS 

EMPLOYEES 

TECHNOLOGY

QUAN TUM
COM P UTIN G

R OB OTS

B LOCK CH AIN

AI

D IS R UP TION

CUS TOM ER  
OB S ES S ION

D IGITAL 
B US IN ES S  

M OD EL

D ATA D R IVEN  
M AR K ETIN G

IOTCOM P UTER
VIS ION

IN D US TR Y
4. 0

AUTON OM OUS  
VEH ICLES

VR / AR

M ACH IN E 
LEAR N IN G

S M AR T 
AN ALY TICS
&  B IG D ATA

D IGITAL
F IR S T

S M AR T
CITIES

CITIZEN  
D EVELOP ER S

M ULTIP LE 
GEN ER ATION S

CH ATB OT AS  
W OR K FOR CE

TALEN T 
M AN AGEM EN T

FLUID  
OR GAN IZATION

We’ve moved from linear to 
exponential changing times



TECHNOLOGY

EMPLOYEES

CUSTOMERS

What do we FOCUS on?



results people

execute dream

short term long term

today tomorrow

challenges ideas



What if you don’t have to CHOOSE?

Use your 
creativity 
and adopt 

a both-and-more 
ATTITUDE



We believe that the MAGIC 
HAPPENS when we CROSS 
BORDERS…

CUSTOMERS EMPLOYEES

TECHNOLOGY

REALIZE
DIGITAL

LEADERSHIP

We create impact by being
both the trusted
TECHNOLOGY expert
and BUSINESS partner
of choice bringing 
organizations into their 
Positive Digital Flow and
help realize your DIGITAL 
LEADERSHIP.

“

”



To master DIGITAL LEADERSHIP
today, is to go for DIGITAL FLOW

Unburden Innovate

Digital Transformation Projects
Digital Paradoxes

Digital Silos

An Infinite Perspective
A Both And More Reflex

A Digital Attitude



Integrate

OptimizeOptimize today 
for tomorrow

Integrate tomorrow 
into today

In order to keep your balance, you 
must keep moving

Unburden Innovate

Inspire

Operate
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It’s OUR MISSION to 
help our clients get the 
best out of THIS 
DIGITAL FLOW



Change = Chance 
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Empower 
employees

4 business outcomes

Transform 
products and 

services

Optimize 
processes and 

operations

Engage your 
customers
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Create a seamless employee 
experience

Empower
employees

Inetum-Realdolmen 
Intelligent Workplace

Optimal 
productivity

Employee 
engagement

Knowledge sharing & 
lifelong learning
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Create a seamless employee 
experience

Empower
employees

Citizen 
development



45

Create a seamless employee 
experience

Empower
employees

Optimal 
productivity

Employee 
engagement

Knowledge sharing & 
lifelong learning

If you define the strategy, it’s

easy to determine the right IT 

solution
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of our meeting 
time is not
productive

47% 28%
is spent on 
following up on 
e-mails

15%
of employees are 
engaged in the 
workplace 

16 min
to regain your focus 
after handling an e-
mail

interruptions each 
hour

20

Research shows the scale of the
problem

>40%
of your working 
time is not 
productive

Inzicht in productiviteitsthema’s
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Engaged employees are crucial
for success

Employee 
engagement

Source: Gallup: 37 Workplaces That Stand Out From the Rest

70% 21%
more (efficiency) profit in 
departments where 
employees are most involved

+
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Engaged employees are crucial
for success

Employee 
engagement

Source: Gallup: 37 Workplaces That Stand Out From the Rest

70%
of employees are engaged in 
the best performing 
organizations

21%
more (efficiency) profit in 
departments where 
employees are most involved

+

15%
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Effects and
challenges of 
teleworking

Stress 
reduction

Less work –
family related

conflicts

More 
enthusiasm 
and better 

performances

Research 2020 Prof. M. Verbruggen KU Leuven
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Effects and
challenges of 
teleworking

More social
isolation

Less
disconnection

Less
knowledge

sharing

Research 2020 Prof. M. Verbruggen KU Leuven



51

Low hanging fruit!

Knowledge sharing & 
lifelong learning

“I will stay with my 
organization longer if it 
invests in my training and 
development”

“I spend 1 hour a day looking 
for or recreating existing 
information.”
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Make sure your destination is clear

footer
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Make sure your destination is clear

footer

Short-term challenges

Middle-long-term challenges

Long-term challenges



55footer

Empower
employees

Productivity

…

…

…

…

…

…

…

…

…

Employee 
engagement

…

…

…

…

…

…

…

...

…

Knowledge 
sharing & 

lifelong learning

…

…

…

…

…

…

“Empower employees” embraces
broad concepts



56footer

Empower
employees

Productivity

Personal 
productivity

…

…

Team 
productivity

…

…

Organizational
productivity

…

…

Employee 
engagement

Connections

…

…

Inspiration

…

…

Inclusion

...

…

Knowledge 
sharing & 

lifelong learning

Personal growth

…

…

Knowledge and
expertise

…

…

“Empower employees” embraces
broad concepts
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Empower
employees

Productivity

Personal 
productivity

Personal notes

…

Team 
productivity

Organizational
teams

…

Organizational
productivity

The document 
lifecycle

…

Employee 
engagement

Connections

News and
information

…

Inspiration

The leadership
community

…

Inclusion

Insights in your
team

…

Knowledge 
sharing & 

lifelong learning

Personal growth

Onboarding

…

Knowledge and
expertise

Theme-based
communities

…

“Empower employees” embraces
broad concepts



58footer

Empower
employees

Productivity

Personal 
productivity

Personal notes

…

Team 
productivity

Organizational
teams

…

Organizational
productivity

The document 
lifecycle

…

Employee 
engagement

Connections

News and
information

…

Inspiration

The leadership
community

…

Inclusion

Insights in your
team

…

Knowledge 
sharing & 

lifelong learning

Personal growth

Onboarding

…

Knowledge and
expertise

Theme-based
communities

…

These scenarios help you define your
TO BE
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Creating the perfect dish

footer
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Creating the perfect dish

footer

Our main ingredients: B – B – B 
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Creating the perfect dish

footer

Our main ingredients: 

Bricks: your PC, meeting room equipment, …

Bytes: software, computer programmes, …

Behaviour: as defined in your business TO BE
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Creating the perfect dish

footer

Bricks Bytes Behaviour

Governance Adoption
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Your options? 

footer
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Example: the leadership community

footer

Business case:

• In a VUCA world, leadership is there to guide the way; 
• Leadership can remind us of our mission; 
• …

BUT

• In many organizations, there is a (growing) gap between
management and employees; 

• Teleworking might increase this gap; 
• …
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Example: the leadership community

footer

Bricks: desktop 

Bytes: Outlook

Behaviour: monthly update from management



66

Example: the leadership community

footer

Bricks: laptop  

Bytes: SharePoint, Yammer

Behaviour: videos from the workplace
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Example: the leadership community

footer

Bricks: laptop  

Bytes: VIVA Connections

Behaviour: targeted communications, rich
conversations
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Example: onboarding new employees

footer

Business case:

• Your first impression of a company has a massive influence
on your level of engagement; 

• A great onboarding processes helps getting employees up 
to speed faster; 

• …

BUT

• An inspiring onboarding process is in many companies 
overlooked upon;

• A bad first impression is almost impossible to turn around
• …
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Example: onboarding new employees

footer

Bricks: desktop 

Bytes: Yammer

Behaviour: community to welcome them
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Example: onboarding new employees

footer
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Example: onboarding new employees

footer

Bricks: laptop  

Bytes: SharePoint

Behaviour: welcoming and integrating new 
employees before their first day
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Example: onboarding new employees

footer

Bricks: laptop  

Bytes: VIVA Learning  

Behaviour: an integrated learning journey in 
your flow of work, from day 1
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Creating the perfect dish

footer

BRICKS
Laptop

BYTES
Microsoft 
Teams, 

OneNote

BUSINESS
Smarter
meetings

BEHAVIOUR
Code of 
conduct
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Empower 
employees

4 business outcomes

Transform 
products and 

services

Optimize 
processes and 

operations

Engage your 
customers



75

Create a seamless employee 
experience

Empower
employees

Optimal 
productivity

Employee 
engagement

Knowledge sharing & 
lifelong learning
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VIVA Connections

footer
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VIVA Insights

footer
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VIVA Topics

footer
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VIVA Learning

footer
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Sint-Trudo ziekenhuis

footer



Change = Chance 
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The importance of change management
Step 1: define the wheel
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The importance of change management
step 2: bring the wheel in the organisation

Wow, 
yes!! So

productive
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Who knows what the future will
bring?

footer



DIGITAL FLOW 
MANAGER

GOVERNANCE 
TEAM

Integrate

Optimize
step 4: optimize & master 
the spinning wheels

step 2: bring the wheel
in the organisation

The Positive Digital Flow

Unburden Innovate

Inspire

Operate

step 1: define the wheel

step 3: let the wheel
spin and support it
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Are there any questions?

footer
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Next steps
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Inetum-Realdolmen & Microsoft

 Advanced specializations
 Windows Server & SQL Server Migration to Azure
 Modernization of Web Applications to Azure
 Azure Virtual Desktop (vroeger: Windows Virtual Desktop)
 Kubernetes on Azure
 Teams calling
 Teams Meetings and Meeting Rooms
 Microsoft Adoption & Change Management
 Teamwork Deployment



GOVERNANCE 
TEAM

Integrate

OptimizeOptimize today 
for tomorrow

Integrate tomorrow 
into today

In order to keep your balance, you 
must keep moving

Unburden Innovate

Inspire

Operate



GOVERNANCE 
TEAM

Integrate

Optimize

• Teams Jumpstart
• Business productity roadmap

Unburden Innovate

Inspire

Operate

Gemeenschapswacht Sint-Pieters-Leeuw digitaliseert
meldingssysteem

https://www.realdolmen.com/sites/default/files/solutions/engaged%20workplace/teams/P00044%7E1.PDF
https://www.realdolmen.com/sites/default/files/2019-07/Realdolmen_1915276_ProductivityRoadmap_v2%5B2%5D.pdf
https://www.realdolmen.com/nl/case-study/gemeenschapswacht-sint-pieters-leeuw-digitaliseert-meldingssysteem-met-microsoft-power


Contacteer ons via:

• info@inetum-realdolmen.world

• Uw vertrouwde contactpersoon bij Inetum-
Realdolmen

• Evaluatieformulier

www.realdolmen.com/nl/cloudevents
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