


DevOps as a Service, een efficiënt 

ontwikkelingsplatform

BERT JAGERS

SENIOR UNIT MANAGER SOFTWARE DELIVERY ENABLEMENT SERVICES



Software Delivery Enablement Services:

We help our customers deliver the 

right software in an efficient and 

effective way.



WAAROM REALDOLMEN?



SDES PARTNERSHIPS



START WITH WHY

SIMON SINEK



WAAROM NOOD AAN ONTZORGING?



HOW CAN WE HELP YOU?
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VERSCHILLENDE MODELLEN – ON PREMISE

2nd & 3rd line support

1st line support

Set-up, configurations & Upgrades

Licenties, renewals & license management

Continuous improvement
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VERSCHILLENDE MODELLEN – IN DE CLOUD

2nd & 3rd line support

1st line support

Set-up, configurations & Upgrades

Licenties, renewals & license management

Continuous improvement



USP’s

Single source 
partner

Integratie en
interfaces

Ontzorging



WAAROM REALDOLMEN?

Partnership

Continuous
Improvement

Support



SUPPORT
Support

Partnership

Continuous
Improvement



WERKEN IN PARTNERSHIP
Partnership

Continuous
Improvement

Support



CONTINU GROEIEN IN MATURITEIT
Continuous

Improvement

Support

Partnership



ALM ECOSYSTEM – SUPPORTED PRODUCTS

Enterprise

Team Foundation Server

Team Services

Load Runner

UFT

LeanFT



• Kantooruren tot 24/7

• Realdolmen Service Desk

• Response SLA’s

• Resolution SLA’s

• Vooraf gekende tarieven en prijzen

▶ T&M of fixed fees

MANAGED CONTRACTVORMEN



OPZET ALS EEN PROJECT

MigratieAS IS



Discover your Application Lifecycle

Maturity through the

Realdolmen Roadmap pack

In 6-8 
days

Get an
insight

into your
maturity

Identify
Roadmap

Pragmatic
next 
steps

Enterprise Portfolio Management Project Management

Version Management Build Management

Test Management Release Management



APPLICATION LIFE CYCLE MANAGEMENT - MICROSOFT



APPLICATION LIFE CYCLE MANAGEMENT - ATLASSIAN



REFERENCE: ENGIE-ELECTRABEL

• http://www.realdolmen.com/en/solution/application-lifecycle-management-to-enable-continuous-delivery

http://www.realdolmen.com/en/solution/application-lifecycle-management-to-enable-continuous-delivery


REFERENCE: DE PERSGROEP

• http://www.realdolmen.com/en/case-study/de-persgroep

http://www.realdolmen.com/en/case-study/de-persgroep



